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Project Activity 5.3.2: Organise and implement simulation exercises to test implementation/suitability of 
contingency plans and operational manuals

Training 2

Sim-ex No. 2 - HPAI in domestic poultry 

Date: tbc, May 2023

Venue: Nicosia

Target group: central veterinary ‘service’ - veterinary ‘department’

General objective: Trough simulation of HPAI in domestic poultry, to elaborate the new concept of the 
documentation for contingency preparedness, in particular the CP and OM for terrestrial 
animals, SOP for epi-investigation, SOP for sampling and SOP for killing of animals in event of 
HPAI. The training will be used to upgrade skills for conducting of briefing and practical 
implementation of the developed SOPs. 

Specific objectives: The overview of the contingency documentation and practical exercise for strengthening the 
preparedness on the following elements:
- Notification, Biosecurity, Epi investigation, Sampling, Killing of animals, Measures on the 
affected holdings, Conducting briefings and informing the public

Speakers: Mustafa Tufan - Key Expert (KE3)
Blagojcho Tabakovski DVM, Senior Non-key Expert (SNKE)   

Agenda Material ID

DAY 1

09:0
0

Registration of participants

09:1
5

Welcome address: Presentation of the project & objectives of
the training

09:2
0

Representing and expectation (participants)

09:3
0

Test of knowledge (Entry Tests for Participants)
5.3.2_SimEx2_POU_HPAI_ENEXT

09:4
0

Agenda and the new contingency concept 5.3.2_Sim_ex_2_PPT1

10:0
0

HPAI in Cyprus VD Representative

10:3
0

Discussion, Q&A and conclusions

10:4
0

Coffee break

11:0
0

Epidemiological investigation 5.3.2_Sim_ex_2_PPT2

11:3
0

Sampling  5.3.2_Sim_ex_2_PPT3

11:5
0

Discussion, Q&A and conclusions

12:0
0

Lunch

13:0
0

Killing of poultry 5.3.2_Sim_ex_2_PPT4

13:3 Division in two groups A5.3.2_SimEx2_POU_HPAI_Scena
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0

rio

13:2
0

Task 1 to 5

15:0
0

Coffee break

15:3
0

Work in groups continues

16:0
0

Group presentation

16:3
0

Hot wash up 

DAY 2

08:0
0

Gathering at the meeting point 

5.3.2_SimEx2_POU_HPAI_scenari
o

08:1
5

Travel to farm

09:0
0

Division in two groups

09:1
5

Task 1 to 2

12:0
0

Travel to class room 

12:4
0

Lunch

13:4
0

Work in groups continues

5.3.2_SimEx2_POU_HPAI_scenari
o

15:0
0

Coffee break

15:3
0

Groups presentation 

16:3
0

Hot wash up

16:4
0

Test of knowledge (Exit test) 5.3.2_SimEx2_POU_HPAI_ENEXT

16:5
0 

Feedback questionnaire 5.3.2_SimEx2_POU_HPAI_EVF

17:0
0

Closing remarks and distribution of certifications 

Consecutive interpretation into Turkish/English will be provided throughout the events
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